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Course Description:


Two-term intensive training program designed to assist entrepreneurs in planning their business start-ups and to develop existing businesses to make them more profitable and to create jobs. Students do extensive individual work on developing business plans with counseling from instructor.
Course Objectives:


· Help the student effectively evaluate and improve their overall business strategy and vision for the future

· Foster an understanding of how to develop and maintain a competitive advantage in the marketplace
· Provide the student with knowledge and skills to adjust to a changing role in managing the business

· Encourage the student to think more strategically and critically in all aspects of the business

Student Learning Outcomes:


· Student will know how to develop a set of goals/objectives & a mission statement for a business.
· Student will be able to identify steps in the business planning process & uses (internally and externally) of a formal business plan
· Student will understand the need for & how to do market research

· Student will be able to identify options for legal structure of a business

· Student will be able to identify outside resources available
· Student will know how to determine the need for employees & related expenses

· Student will understand marketing issues & day-to-day impact on company profitability; understand the necessity for market analysis

· Student will know how to develop a customer profile & analyze the competition
· Student will understand basic financial statements & their uses; & understand how accounting systems tie to the production of useful financial statements

· Student will be able to identify basic financial ratios & understand how ratios are used to analyze balance sheet information
· Student will understand the importance of budgeting & the role of assumptions

· Student will understand what operations controls are & the need for assigning responsibility
· Student will understand concept of break-even & be able to calculate break-even point for a business in units & sales volume

· Student will be familiar with alternative sources of financing, components of a complete financing proposal, how to “work with” the banker

· Student will have a basic understanding of effective contract management

· Student will have a basic understanding of managed growth & the pitfalls of unmanaged growth

Length of Course:
510 hours over two terms (20 weeks)

Grading Method:
NA
Required Text:
FastTrac GrowthVenture™ Entrepreneur’s Kit



or First Step FastTrac™Entrepreneur’s Handbook
Major Topic Outline:


I. Overview

II. Market research

A. How to use the Internet

B. Library resources

III. Entrepreneurship

A. Goals and objectives

B. Paradigms

IV. Organizational matters

A. Forms of business (legal structure)

B. What goes into a business plan

C. Management team, advisors and outside services

V. Marketing

A. Tools, analysis, theory, etc.

B. Analysis, understanding, the business environment

C. Strategies, tactics, wrap-up

VI. Finance

A. Books, records, controls

B. Financial statements

C. Budgeting, planning, how to use and make assumptions

VII. Sources of capital:  From banks to loan sharks – a discussion of both common and alternative methods to finance your venture

VIII. Customer service:  How to compete by giving customers what they deserve

IX.
Negotiation and creativity

X.
Salesmanship – it’s not the same as marketing

XI. Growth  (how to survive it) 

XII. How to put the finishing touches on your business plan

